Cities Support Programme 



national treasury 

Department 

Natianal Treasury 

REPUBLIC OF SOUTH AFRICA 



Doing Business in South Africa: 


City Reform Progress Report 


Buffalo City Metropolitan Municipality 


Senior Management Lead/ Champion: 

Name: Ruweida Naina 

Designation: Key Strategic Investment & Development Manager 
Department: Enterprise Project Management Office 

Technical Coordinator: 

Name 

Designation 

Department 

1. Work Team: Jean Smit- Manager Planning-Electricity 
Distribution 

2. Warren Krauspe - Senior Technician 

3. Zamaxola Nyamza- Chief Building Inspector 

4. Lulama Menyo- Building Inspector 
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Jean Smlt; Warren 

Krauspe 


i 

i 

1 

BCMM's behalf 
provided the function 
is within the 
parameters of their 
contract and the cost 
to BCMM is 
stipulated within 
their contract for 
auditing purposes. 







Management of the 
system is on a 
“Demand and 

Supply” process 
based upon the 
capital, operational 
needs and consumer 
needs. 


1 

maintained 

throughout. 


Monitoring of stock 
levels is an ongoing 
within the Department 
which includes Supply 
Chain Management. 




; 

Target at 31 March 
2017 


Target at 31 March 
2017 


! 

L 

Intervention 2: Getting 
electricity 

Output 2.2 

Engage with planning 
department and 
supply chain to 
coordinate the 
management of said 
stock 


Intervention 2: Getting 
electricity 
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Cities Support Programme 



national treasury 

Department 

National Treas ury 

REPUBLIC OF SOUTH AFRICA 


Doing Business in South Africa: 


City Reform Progress Report 
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\ 

f fn ^ BSCl t» 


Buffalo City Metropolitan Municipality 


Acceptance & Sign-Off 
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Department ^ Fl Ct T 
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Signature, 
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